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Our Mission

We are excited to share progress through our annual Impact Report, made possible by your support. Fire Safe
Council For Monterey County's (FSCMC) mission is to reduce the risk of loss of life, property, and resources
from wildfires, and to educate the public on wildfire dangers and how to reduce them. Our wildfire fuel
awareness program advances wildfire preparedness through coordinated education, community engagement,
and interagency collaboration. Building on findings from the 2025 Firewise Community Needs Survey, the
project identifies local priorities and tailors outreach and events to strengthen Firewise USA” participation,
awareness, and resilience throughout Monterey County.

Core Project Highlights

FSCMC distributed a comprehensive survey to 52 recognized Firewise Communities and received 24 detailed
responses. The resulting Firewise Community Needs Report (completed May 2025) guided the year’s event
planning and outreach themes. Top community priorities included home hardening (Zone Zero), defensible
space, insurance access, and local fire response readiness.

Working with partners such as the Resource Conservation District (RCD), Carmel River Watershed
Conservancy (CRWC), and Firewise USA® communities, FSCMC developed an annual events calendar and
coordinated outreach efforts to avoid overlap and share educational materials. In April 2025, FSCMC supported
CRW(C's Science Uncorked: Flood, Drought, and Wildfire event, which drew strong community participation.

FSCMC also led independent educational programming. In May 2025, it co-hosted a countywide hybrid
workshop with the Monterey County Association of Realtors, focusing on Zone Zero home hardening and
wildfire insurance. Speakers included representatives from the Insurance Institute for Business & Home
Safety, California Department of Insurance, CAL FIRE, and the Firewise Regional Coordinator. Two additional
hybrid Firewise 101 Renewal Workshops were held in October 2025 to support community renewal efforts.

Complementing in-person events, FSCMC launched a virtual Firewise 101 Series in June 2025. The monthly
sessions cover topics such as starting a Firewise USA® community, site mapping, risk assessments, and action
plan development. The series averages 15—20 participants per session and is archived on FSCMC’s new
YouTube channel for ongoing access. Sessions in November and December explored celebrating community
wildfire risk reduction efforts and reviewing Firewise USA° community statistics. FSCMC also supported varies
community events across Monterey County, such as Wildfire Ready Townhall, Aromas Day, Pebble Beach Open
House, and Pacific Grove Museum of Natural History’s Firewise Panel.



In parallel, FSCMC hosts quarterly virtual Monterey Bay Firewise Partners Forums, which feature speakers and
peer discussions among Firewise USA® communities. Recent sessions (April 2025: Firewise Community
Engagement Forum; July 2025: Defensible Space Assessments

& Home Inspections; September 2025: Wildfire Research, Air Quality, and Evacuation) drew 20—-40 participants
each. The November session, focused on the Monterey County Community Wildfire Protection Plan.

To support outreach, FSCMC has strengthened communications across multiple platforms, including social
media, a monthly newsletter, and cross-promotion with partners. New educational materials include a Fire
Safe Landscaping trifold on firescaping principles and plant selection and the Firewise Communities in
Monterey County Newsletter Template with accompanying video tutorial. The organization also began
publishing the Stay Fire Safe monthly newsletter in April 2025, providing seasonal mitigation guidance and
community event information. Additionally, FSCMC is preparing to print Prepared Not Scared, a wildfire
preparation and evacuation guide adapted (with permission) from the Fire Safe Council of Santa Cruz County
for Monterey County residents.

Key Achievements

* Conducted 6 virtual community meetings and 1 hybrid in-person meeting

* Hosted 2 partner events and coordinated 4 Firewise Partners Forums

* Produced 2 new educational publication and re-launched a monthly newsletter

* Established a countywide wildfire and watershed event calendar

* Supported the recognition process of 8 new Firewise USA® communities and the renewal process of 56
existing communities.

* Obtained $10,000 grant to continue Firewise USA® support and $8,293.11 through individual donations
Published 11 educational videos on YouTube for residents unable to attend events

FSCMC'’s efforts continue to expand local wildfire resiliency through education, collaboration, and consistent
communication. The program remains on track, with ongoing activities planned through the end of 2025 and
through 2026.

Impact Statement

In 2025, the Fire Safe Council for Monterey County made major strides in strengthening wildfire resilience
throughout our region. Through collaborative partnerships, hands-on education, and strategic resource
development, we empowered communities to take meaningful action to protect their homes, landscapes, and
loved ones.

A key focus of our work this year was expanding the Firewise footprint in Monterey County and ensuring that
communities not only earn the designation but have the support they need to carry out on-the-ground wildfire
mitigation projects. These efforts include retrofitting homes, conducting roadside clearance to improve first
responder ingress and egress, and collaborating on emergency evacuation routes and maintain defensible
space.

We are proud of this progress and we are committed to building on it. Together with our partners and
community members, we will continue advancing the work needed to create a truly fire-safe Monterey County.



